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Dear Shareholders,

The Board of Directors of Doha Insurance Group has the distinct honor and pleasure to provide you with
the Group’s Twentieth Annual Report regarding the Group»s business activities, its financial position for the
fiscal year ending 31 December 2020, and regarding the Group»s future pians for 2021.

On this occasion, we are also pleased to express our sincerest and deepest gratitude to His Royal Highness
the Emir, Sheikh / Tamim bin Hamad bin Khalifa Al Thani, may God protect and save him, and to His Royal
Highness the Father Emir, Sheikh Hamad bin Khalifa Al Thani, may God protect and save him, and to the
Deputy Emir His Highness Sheikh / Abdullah bin Hamad Bin Khalifa Al Thani, may God protect and save him,
and to the government, for their wisdom and guidance and for their sincere and continuous support for the
insurance sector in the state of Qatar.

The year 2020 has unveiled great challenges and risks due to the spread of the Coronavirus Pandemic, which
cast its shadow over most activities in various economic sectors and financial markets at the regional and
global level, often dominated by negative financial results.

Although the insurance sector has been positively impacted due to the increase in insurance premiums
globally on the one hand, and due to the lower ceiling of reserves and claims on the other hand, especially
in the motor insurance sector due to a reduction in traffic density and movement, the investment sector in
local and international markets has been negatively impacted by the pandemic in most cases, including the
group’s investment portfolio.

Due to the Group’s noticeable increase in online sales, its strong credit rating and its solid technical
foundation, the Group was able to achieve remarkable increases in gross insurance premiums and profits.
In 2020, the group witnessed a 38% increase in gross premiums, to reach a total of 903 million Qatari Riyals.
It is worthy of note that the group invested heavily in modern technology and in the online sales segments
for nearly the last four years through its subsidiary, Barzan Technology Solutions, which enabled the Group
to greatly benefit from the capabilities of its employees and from their extensive experience while working
remotely with ease and efficiency, which in turn enhanced the ability of the Group»s existing and new
customers to use our online platforms to purchase the necessary insurance products through the group’s
various platforms, whether through smartphones, the Internet or through other media.

It should be noted that insurance companies generally did not incur any direct material losses due to the
Coronavirus Pandemic, as a result of their keenness to exclude all direct and indirect damages resulting
from bacterial and viral epidemics since 2006, after the outbreak of the SARS epidemic, except for minor
cases where some international companies purchased such specific special coverage.

Key Highlights:

+ The Group’s Shariah Compliant subsidiary company, Doha Takaful, acquired a larger share in the Takaful
insurance market, the results of which strengthened the balance sheet of the parent company. Doha
Takaful achieved a 35% increase in gross insurance premiums during the year 2020, and increased
growth in net profits attributable to policyholders and shareholders alike.

+ The Group continued to implement its technological transformation plans in various segments, by
providing services through the use of the Robotic Process Automation (RPA) to automate insurance
processes through autonomous functions, without human intervention, code-named «Sanad». Through
Sanad, our autonomous employee is able to emulate the daily job functions and tasks of relevant
employees, using artificial intelligence. This has been applied in the Group’s financial reconciliations and
settlements with other insurance companies. Additional capabilities include opening and closing claims |
and issuing repair orders, in addition to Chatbot functionality which directs customer online inquiries to |
the appropriate resources for responses.

+  TheGroup has accumulated more successes in relation to its commitments to comply with the corporate
governance and regulatory requirements. Within this framework, the Board of Directors reviewed and
approved the Group’s revised AML / CFT Policies, Procedures, Systems and Controls manual, which
accounts for the changes in the legal and regulatory framework through the issuance of Law No. 20 of
2019 and the AML / CFT Instructions issued by Qatar Central Bank to Financial Institutions in May 2020.
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- During the year 2020, the Group maintained its credit rating of (A-), with the outlook remaining
stable, as announced by Standard & Poors, the global credit rating agency. This reflects the group»s
financial strength, strong operational performance, and its adoption of an appropriate enterprise risk
management framework.

- Finally, the group, along with its subsidiary companies, have been keen on the Group’s adherence
to its principles in relation to corporate and social responsibility, by playing an active role in social
development and advancement, through the Group’s continuous support for social welfare institutions
and cultural centers, and through its participation in sporting activities and events, considering all of
them as an essential components of the corporate and social responsibility ecosystem of national
companies.

The following is a summary of the most important financial results achieved during the year 2020: -
1. Gross Written Premiums amounted to 903 million riyals compared to 600 million
riyals in the year 2019.

2. The net revenues of the technical departments amounted to 134 million riyals compared to
96 million riyals in the year 2019.

3. Return on investment in local shares, interest with banks and other revenues amounted to
42 million riyals, compared to 51 million riyals in the year 2019.

4. The group achieved a net profit of 60 million riyals compared to 48.9 million riyals in the
year 2019.
5 The total shareholders> equity amounted to 1.110 billion riyals compared to 1.073 billion

riyals in the year 2019.

6. The Group’s earnings per share are 0.12 riyals for the year 2020, compared to 0.10 riyals for
the year 2019.

7. Total assets for year 2020 were 2.610 billion riyals, compared to 2.840 billion riyals for the
year 2019.

Our Future Plans:
. Toachieve deeper regional and international penetration and expansion, and to enhance the
effectiveness, efficiency and performance of employees in representative offices and
branches, while remaining keen on increasing Qatarization percentages within the group.

. To steadfastly continue to implement the group’s strategic plans, and to continue exploring new
opportunities to support insurance activities and other investment opportunities, to achieve
reasonable and sustainable growth rates that are reflected through rewarding shareholder returns.

Finally, we express our deep gratitude and appreciation to the Group management and its employees
for their continuous efforts. We sincerely thank our shareholders and customers for their support and
assistance.

We thank you for coming.
Peace, mercy, and blessings of God be upon you,,,

Nawaf Bin Nasser Bin Khaled Al Thani



INDEPENDENT AUDITOR'’S REPORT

The Shareholders,
Doha Insurance Group (Q.P.S.C.)
Doha, Qatar

Report on the Audit of the Consolidated Financial Statements
Opinion

We have audited the consolidated financial statements of Doha Insurance Group Q.P.S.C.

(the “Company”) and its subsidiaries (together the “Group”), which comprise the consolidated
statement of financial position as at December 31, 2020, and the consolidated statements of profit or
loss, consolidated statement of other comprehensive income, consolidated statement of changes in
equity and consolidated statement of cash flows for the year then ended, and notes to the consolidated
financial statements, including a summary of significant accounting policies,
Inouropinion,theaccompanying consolidated financial statements presentfairly,in all material respects,
the consolidated financial position of the Group as at December 31, 2020, and its consolidated financial
performance and its consolidated cash flows for the year then ended in accordance with International
Financial Reporting Standards (<IFRSs>).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor «s responsibilitiesfor
the Audit ofthe Consolidated Financial Statements section of our report. We are independent of the
Group in accordance with the International Ethics Standards Board for Accountants> Code ofEthics for
Professional Accountants (IESBA Code) together with the ethical requirements that are relevant to our
audit of the consolidated financial statements in the State of Qatar, and we have fulfilled our other
ethical responsibilities in accordance with these requirements and the IESBA Code, We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of these consolidated financial statements for the year ended December 31, 2020. These matters
were addressed in the context of our audit of the consolidated financial statements as a whole, and in
forming our opinion thereon, and we do not provide a separate opinion on these matters.
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Key Audit Matters (continued)

Key Audit Matters

How our audit addressed the key audit matter

Valuation of Claims reported and unsettled, Unearned premiums («UPR») and Claims incurred but not re orted reserves «IBNR»

The Group’s insurance contract liabilities amounts to

QR. 1.2 billion and QR. 1.5 billion as at December 31, 2020
and 2019 respectively and represent a significant portion of
the total liabilities. Due to the magnitude of the balances
and the estimation uncertainty and subjectivity involved
in the assessment of these liabilities we have considered
the valuation of the insul’ance contract liabilities as a key
audit matter. The estimation of insurance contract liabil-
ities, in particular the outstanding claims reserve and the
incurred but not reported reserve and unearned premium
reserve, involves a significant degree of judgement. These
liabilities are based on the best-estimate of the ultimate
cost of all claims incurred but not settled at a given date,
whether reported or not. A range of methods may be used
to determine these reserves. Underlying these methods
are a number of explicit or implicit assumptions relating
to the expected settlement amount and settlement pat-
terns of claims.

Refer to the following notes of the consolidated financial
statements:

Note 3 — significant accounting policies,

Claims

Liabilities adequacy test

Insurance contract liabilities

Unallocated loss adjustment expenses (ULAE)

Premium deficiency reserves (PDR)

Note 4 - significant accounting judgments, estimates and
assumptions

Provision for outstanding claims

Unallocated loss adjustment expenses (ULAE)

Unearned premium reserve

Premium deficiency reserves (PDR) Note 20 — Insurance
contract liabilities.

We performed specific audit procedures which were a
combination of internal control reliance strategy and
specific substantive procedures focusing on the signifi-
cant areas. Such procedures, include, but not limited to;
Updating our understanding of the business process
related to Valuation of Claims reported and unsettled,
Unearned premiums («UPR») and Claims incurred but
not reported reserves («IBNR») and tested the design
and operating effectiveness of the relevant controls over
assessment, calculation and overall conclusion of techni-
cal reserve including inputs, assumptions and methodology.
Use of our internal actuarial experts to assist us in evalu-
ating reasonableness of key assumptions and methodol-
ogies used by actuarial experts of management including
incorporation of macro-econonuc considerations relating
to COVID 19,

Assessing the appropriateness of reserving methodologies
used in the computation of reserves held by the Group,
including key assumptions and judgements and testing
accuracy of historical data used;

Assessing the development of outstanding claims and
IBNR by performing a review of retrospective historical
performance of the estimates and judgements made by
the Group; and

For a selection of claims case reserves, compare the
estimated amount of the case reserve to appropriate
documentation such as loss assessors> reports, internal
policies for reserving and assumptions used by manage-
ment.

We have assessed whether the related disclosures of this
area are adequate in accordance with the requirements of
IFRSs and atar Central Bank, asa licable.

Other information

Directors’ Report and supplementary information but d

this auditor’s report.

The Board of Directors is responsible for the other information. The other information comprises the Board of

oes not include the consolidated financial statements and

our auditor’s report thereon. The Board of Directors’ Report is expected to be made available to us after the date of
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Our opinion on the consolidated financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other infor-
mation identified above and, in doing so, consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in the audit, or otherwise appears to be materi-
ally misstated.

If, based on the work we have performed on the other information that we obtained prior to the date of this audi-
tor’s report, we conclude that there is a material misstatement of this other information, we are required to report
that fact.

Responsibilities of the Management and Those Charged With Governance for the Consolidated Financial State-
ments

The Management is responsible for the preparation and fair presentation of the consolidated financial statements
in accordance with IFRSs and applicable provisions of the Qatar Central Bank regulations, and for such internal con-
trol as the Management determines is necessary to enable the preparation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the Management is responsible for assessing the Group’s abil-
ity to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Management either intends to liquidate the Group or to cease operations,
or has no realistic alternative but to do so.

Those charged with governance is responsible for overseeing the Group’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAS will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional skepti-
cism throughout the audit. We also:

. Identify and assess the risk of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, for-
gery, intentional omissions, misrepresentations, or override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit proce-
dures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effective-
ness of the Group’s internal control.




. Evaluate the appropriateness of accounting policies used and reasonableness of accounting esti-
mates and related disclosures made by management.

. Conclude on the appropriateness of the management’s use of the going concern basis of account-
ing and, based on the audit evidence obtained, whether a material uncenainty exists related to events or conditions
that may cast significant doubt on the Group’s ability to continue as a going concern, If we conclude that a material
uncertainty exists, we are required to draw attention in auditor’s report to the related disclosures in the consolidat-
ed financial statements or, if such disclosure is inadequate, to modify our opinion, Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

. Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial statements. We are respon-
sible for the direction, supervision and performance of the group audit. We remain solely responsible for our audit
opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters that were most
of significance in the audit of the consolidated financial statements of the current period and are therefore the key
audit matters. We describe these matters in our auditor’s report unless law or regulation precludes public disclo-
sures about the matter or when, in extremely rare circumstances, we determine that a matter should not be com-
municated in our report because the adverse consequences of doing so would reasonably be expected to outweigh
the public interest benefits of such communication.

Further, as required by the Qatar Commercial Companies Law, we are also of the opinion that proper books of ac-
count were maintained by the Group and the content of the directors’ report are in agreement with the Group’s
consolidated financial statements. We have obtained all the information and explanations which we considered
necessary for the purpose of our audit. To the best of our knowledge and beliefand according to the information giv-
en to us, no contraventions of the applicable provisions of Qatar Central Bank rules, Qatar Commercial Companies
Law and the Company’s Articles of Association were committed during the year which would materially affect the
Group’s financial position or its performance.

For Deloitte & Touche
Qatar Branch

Midhat Salha
Partner
Doha — Qatar License No.257
QFMA Auditor License No. 120156
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CONSOLIDATED STATEMENT OF FINANCIAL
POSITION As at December 312020
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2020 2019 )
STATEMENT OF FINANCIAL POSITION
As at December 312020 QR QR
)

ASSETS

Cash and bank balances 398,385,259 388,530,233
Financial investments 622,986,243 504,433,572
Reinsurance contract assets 874,685,610 1,248,656,618
Insurance and other receivables 363,522,149 335,387,289
Investments in associates 17,185,813 16,177,201
Investment properties 314,148,339 321,946,153
Property and equipment 11,930,026 12,094,315
Right-of-use assets 9,820,926 12,849,325
Total assets 2,612,664,365 2,840,074,706
EQUITY AND LIABILITIES

Equity

Share capital 500,000,000 500,000,000
Legal reserve 376,169,757 370,164,949
Fair value reserve (59,174,490) (63,746,386)
Foreign currency translation reserve 1,769,980 (2,194,636)
Retained earnings 290,936,195 269,323,653
Total Equity 1,109,701,442 1,073,547,580

Liabilities

Insurance contract liabilities

Borrowings

Provisions, insurance and other payables
Employees* end of service benefits
Lease Liabilities

Total Liabilities

Total Equity and Liabilities

1,211,324,246
53,571,475
207,951,922
17,391,026
12,724,254
1,502,962,923
2,612,664,365

1,513,391,387
52,022,222
168,591,792
16,555,846
15,965,879
1,766,527,126
2,840,074,706

Nawaf Bin Nasser Bin Khaled Al Thani

Chariman

n

Jassim Ali A. Al-Moftah
Chief Executive Officer




CONSOLIDATED STATEMENT OF PROFIT OR LOSS
for the year ended December 31, 2020

Commission expenses

(49,953,674)

2020 2019 )
STATEMENT OF PROFIT OR LOSS
For the year ended December 31, 2020 QR QR

4
Gross premiums 902,741,246 655,913,479
Reinsurers’ share of gross premiums (534,538,336) (403,575,861)
Net premiums written 368,202,910 252,337,618
Change in unearned premium reserve (30,987,603) (12,348,269)
Net premiums earned 337,215,307 239,989,349
Commission income 38,340,455 29,614,280
Total underwriting revenues 375,555,762 269,603,629
Gross claims paid (490,575,960) (290,754,840)
Reinsurers’ share of claims paid 340,318,835 143,771,415
Change in outstanding claims reserve (37,481,537) 10,094,642

(34,863,036)

Other technical expenses (3,601,819) (1,559,836)
NET UNDERWRITING RESULTS 134,261,607 96,291,974
Investment income 40,458,252 50,155,907
Share of results of associates 948,606 609,793
Net impairment loss on investment securities (1,094,913) (107,388)
Net impairment (loss) / recovery on financial assets (81,941) 9,750
Other income 2,111,156 360,221
INVESTMENT AND OTHER INCOME 42,341,200 51,208,283
General and administrative expenses (83,416,922) (82,947,881)
Impairment loss on investment properties (13,900,000) ' mme
Finance cost (1,838,841) (2,258,406)
Depreciation of investment properties (5,705,343) (3,369,129)
Depreciation of property and equipment (2,842,745) (2,596,446)
Amortisation of right-of-use assets (2,242,876) (2,758,951)
TOTAL EXPENSES (109,946,727) (93,930,813)
PROFIT FOR THE YEAR BEFORE 66,656,080 53,389,444
ALLOCATION TO DOHA TAKAFUL L.L.C.’s
POLICYHOLDERS
Net surplus attributable to Doha Takaful L.L.C.’s pol- (6,583,257) (4,448,369)
icyholders
PROFIT ATTRIBUTABLE TO SHAREHOLDERS 60,072,823 4,8941,075
OF THE PARENT BEFORE INCOME TAX
Income tax (24,740) -
PROFIT ATTRIBUTABLE TO SHAREHOLDERS
OF THE PARENT AFTER INCOME TAX 60,048,083 48,941,075
Basic and diluted earnings per share 0.12 0.10
_J

-
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CONSOLIDATED STATEMENT OF OTHER COMPREHE
for the year ended December 31, 202(

NSIVE INCOME

-

2020 2019 )
STATEMENT OF PROFIT OR LOSS
For the year ended December 31, 2020 QR QR
v
Profit attributable to shareholders after income tax 60,048,083 48,941,075
Other comprehensive income
ltems that may be subsequently reclassified to state-
ment of profit or loss 2,650,546 3,362,332
Net change in fair value of debt instruments at fair
value through other comprehensive income
(72,267)
Share of other comprehensive profit/(loss) of 86,306
associates
(958,157)

Exchange differences on translating foreign 3,964,616
operations
ltems that will not be subsequently reclassified to
statement of profit or loss
Net change in fair value of equity instruments desig-
nated at fair value through other comprehensive in- 10,905,514 (595,121)
come
Other comprehensive income for the year 17,606,982 1,736,787

Total comprehensive income for the year

77,655,065
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